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1. Planning Bills
. Green Manufacturing

. Quality Function Deployment(QFD)

2

3. Inventory Position
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5. #®3E T 714 Y AOA(Activity-on-Node)

Activity Immediate Predecessor(s)
A -

B -

C -

D AB

E C
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g ~ (15%) #H# 15K % 2 2 8% tb it BTS(Build to Stock), BTO(Build to Order),
CTO(Configuration to Order)Z £ F] »
5~ (15%) 3% 422 MRP (Material Requirement Planning), Master Scheduling,
Aggregate Planning & Capacity Planning 3t 3,58 & % fa) &b 48 B 1£ -
7 ~ (20%) The following table shows orders to be processed at a machine shop as of

I

8 A M. Monday. The jobs have different operations they must go through.

Processing times are in days. Jobs are listed in order of arrival.

a. Determine the processing sequence at the first work center using each of
these rules: (1)FCFS, (2)S/0.

b. Compute the effectiveness each rule using each of these measures; (1)

average completion time, (2) Average number of jobs at the work center.

Job Processing Time | Due Date Remaining Number
(days) (days) of Operations

A 8 20 2

B 10 18 4

C 5 25 5

D 11 17 3

E 9 35 4




