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“Organizational development can be distinguished from change management and
organizational change. OD and change management both ‘address the effective
implementation of planned change. They are both concerned with the sequence of activities,
processes, and leadership issues that produce organization improvements. They differ,
however, in their underlying value orientation. OD’s behavioral science foundation supports
values of human potential, participation, and development in addition to performance and
competitive advantage. Change management focuses more narrowly on values of cost,
quality and schedule. As a result, OD’s distinguishing feature is its concern with the transfer
of knowledge and skill so that the system is more able to manage change in the future.
Change management does not necessarily require the transfer of these skills. In short, all OD
involves change management, but change management maybe not involve OD.

Similarly, organizational change is a broader concept than OD. As discuss above,
organization development can be applied to managing organizational change. However, it is
primarily concerned with managing change in such a way that knowledge and skills are
transferred to build the organization’s capacity to achieve goals and solve problems. It is
intended to change the organization in a particular direction, toward improved problem solving,
responsiveness, quality of work life, and effectiveness. Organizational change, in contrast, is
more broadly focused and can apply to any kind of change, including technical and managerial
innovations, organizational decline, or the evolution of a system over time. These changes

may or may not be directed at making the organization more developed in the sense implied by
oD.”
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2. Why is the “Organizational Development” such an important issue today and what might
be the major trends shaping change in organizations today? (15 %)
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